Yates Baptist Church
Quarterly Church Conference
October 17, 2012
Minutes

Walt Pickett, Deacon Chair, called the quarterly conference of Yates Baptist Church to
order on Wednesday, October 17, 2012 at 6:20 p.m.

Mr. Pickett presented the minutes of the quarterly church conference on July 18, 2012
and the called business meeting on September 12, 2012 for approval. Since the minutes
were available on the church website and there was no request to have them read, a
motion was made and seconded that these minutes be approved. The motion passed.

Nancy Wooters, Church Clerk, reported the following membership change requests:
e William McGee, Lydia McGee and Allison McGee to Summit Church,
Durham, NC
A motion was made and seconded to grant this request. The motion passed.

Sean Fenton, Church Treasurer, reported that the church continues to be in the best
financial condition it has been in a long while. He encouraged us to recognize the debt we
owe for the blessings our church has received and to continue to use our resources wisely
rather than incur any new debt. At this time of year, cash flow is typically at its lowest
point and the gap between income and budgeted expenses is greatest, and he encouraged
the continued financial support of new and regular givers. Mr. Fenton stated that the
Finance Committee is working diligently and faithfully on the 2013 budget, which will be
available in a few weeks, and that he expects the church will be very pleased with their
efforts.

Pastor Gordon reported on the election of messengers to the annual Yates Baptist
Association and NC Baptist State Convention meetings. The church can send up to 10
members to each meeting, and in the past, members interested in serving as messengers
have contacted the church office and submitted their names. Pastor Gordon made a
motion to allow church members interested in serving as messengers this year to again be
elected by contacting the church office and offering to serve. The motion was seconded
and approved. Currently, John Saunders will be attending the NC Baptist State
Convention meeting, which will be held November 13"-14™  Winslow Carter, John
Frederick, Don Gordon, Michael Jessup, John Saunders and Gloria Wall will be attending
the Yates Baptist Association meeting, which will be held on October 30™.

There was no further business, and the meeting was adjourned at 6:30 p.m.

Respectfully submitted,

Nancy Wooters
Church Clerk



