Quarterly Business Meeting
Yates Baptist Church
January 29, 2020
6:15PM in Room 307

Members Present: 16

Call to Order: Sean Fenton, Moderator, called the business meeting to order.

1. Clerk Report:

a. Minutes from Oct 30™ meeting and Nov 17" meeting — Approved with minor
correction to second bullet point under Finance Committee of the Nov 17" minutes.
Minutes approved by all.

b. Letters to be granted — Kevin Shinn has requested a transfer of his letter to Mt.
Hermon Baptist Church. All approved.

2. Treasurer’s Report:

a.

2019 total revenue was $689k and expenses were $682k for a profit of $7k in
2019.

CDC budget not presented at this meeting as it is not ready for Finance
Committee to review. WEE Committee still working on 2020 budget. Likely to
be presented at April business meeting. CDC made $24k for the 2019 year.

All approved Treasurer’s report.

3. Committee/Ministry Reports:

a.

Visioning Leadership Team
e First team workshop held 25Jan2019. Over 40 members attended and
spent the day working to evaluate implementation ideas. Teams will meet
again in Feb2019 for the second meeting.
Finance Committee
e CDC budget covered above
e Sean Fenton and Dave Odom to serve as co-chairs in 2020
e Church met expenditures for 2019
e However, there are many House & Grounds projects that need to be
completed in 2020
Nominating Committee
e Committee met last night.
e Most discussion on Safety Committee.
House & Grounds Committee
¢ Have already planned a fundraiser for 20Mar2020.



¢ Special emphasis on the kitchen and save money on outsourced contracts.

e Janet Breedlove is following up on the steps to the Fellowship Hall.

e New cleaning company started 06Jan — they are cleaning more in the
kitchen than the previous contract, but it is still the responsibility of
anyone using the space to clean up after themselves.

e Pat Parker is chairman for 2020.

e. Pastoral Update - Christopher Ingram

e Gifts to the church in December was again, higher than the rest of the year
allowing us to receive more than was spent.

e Missions Council — Yates support is dependent on the revenues coming
into the church. As more is given to the church, the church can give away
more to missions.

e Two Bible Studies in February — Women’s Ministry book study on
discernment and Wednesday night book study on “Growing Young”

e Ash Wednesday — 26Feb2020, special worship service

¢ Worship during Lent will focus on various pivotal women in the Bible

e Hosting several college student groups, Orange Co. Correctional center
bible study to start again

4. New Business
a. N/A

5. Old Business
a. N/A

Adjourn

Respectfully submitted:
Deedra Nunnally, Clerk
Sean Fenton, Moderator



