Quarterly Business Meeting
Yates Baptist Church
February 20, 2022
3:00PM via Zoom meeting

Members Present: 24
Call to Order: Matt Miller, Moderator, called the business meeting to order.
Opened in prayer by Christopher Ingram.

1. November Annual Business Meeting Minutes

e Motion to approve by Winslow Carter, Seconded by Sam Haithcock, All
Approved.

2. Treasurer’s Report: (presented by John Payne)

Brief update/resume of John Payne

Church is strong financially

Church operating funds in excess of $500,000

We did not make budget for 2021

Revenue was $686k, Actual Spend was $693k, Other Revenue of $21k, So spend
was $14k less than revenue

Collected another $123k in Growing God’s House

CDC was in the black this year at $195k to the good

CDC migrated their account to M&F bank

Pushpay 3 year contract ended, but there may be products in the ACS platform
(used by Trinity) that could be used so only a 1 year contract has been signed with
Pushpay

3. Nominating Committee (presented by Matt Miller)

e Motion to approve two new members to the Nominating Committee: Elaine
Kowalewski & Taran Taylor — All approved

e Motion to approve Sean Fenton and Barri Payne to add to the WEE Committee —
All approved

e Motion to approve Richard Poindexter and Gary Stickley to the Finance
Committee — All approved

e Motion to approve Courtney Thornton & Shelia Willis to the Personnel
Committee — All approved

e Motion to approve Winslow Carter and Kathy Stickley to be added to House &
Grounds Committee — All approved



4. MOWM Search Committee (presented by Matt Miller)

e Motion to add Pam Riley and Doug Wheeler to replace two team members on the
MOWM Search Committee — All approved

5. New business

e Chairs from last year of Administrative Committees need to schedule meetings for
their committees

Meeting adjourned by Moderator, Matt Miller

Respectfully submitted:
Deedra Nunnally, Church Clerk
Matt Miller, Moderator & Deacon Chair



Administrative Committees 2022

Finance

David Sturgill — 22
*Dave Odom — 22

Kimi Smith — 22

Doug Wheeler — 22
Rachael Cruickshank — 23
Todd Thornton — 23

Marti Jessup — 23
Beebee Thomas — 23
Richard Poindexter — 24
Gary Stickley — 24

Nominating

Gayle Davis — 22
Shannon Reed — 22
Diane Beddingfield — 22
Donna Athas — 22

Ned Griffin — 23

*Warren Jones — 23
Michelle Cook — 23
Barbara Guthrie — 23
Elaine Kowalewski — 24
Taran Taylor — 24

WEE

Tiffany McCormack — 22
*Mark Scruggs — 22
Dustin Williams — 22

Gail Zedick — 23

Barri Payne — 24

Sean Fenton — 24

House & Grounds
Andy Cruickshank — 22
*Pat Parker — 22

Russ Medlin — 22
Judy Woody — 22

Sam Haithcock — 23
Chuck Riley — 23

Lois English — 23

Kathy Stickley — 24
Winslow Carter — 24
Alfred Dula — Emeritus

Personnel
*Deedra Nunnally — 22
Kim Shaw — 22

Walt Pickett— 22

Janet Breedlove — 23
Judy Smith — 23

Jane Williams — 23
Courtney Thornton — 24
Shelia Willis — 24

Church Officers

Church Clerk
Deedra Nunnally

Parliamentarian
Doug Wheeler

Treasurer
John Payne

Assistant Treasurer
Gary Stickley
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