Yates Baptist Church
Business Meeting
Wednesday, February 1, 2012

Minutes

Deacon Chairman Walt Pickett called a special business meeting to order on Wednesday,
February 1, 2012 at 6:15 pm, immediately preceding Praise, Prayer and Proclamation. Mr.
Pickett recognized Bill Reedy, chairman of the Minister of Youth Search Committee, who made
a motion to approve un-budgeted expenses, not to exceed $10,000, related to the recruitment and
relocation of Daniel M. Steis, the new Minister of Students for Yates Baptist Church.

The expenses included $7,900 for moving (the middle bid of 5 bids), $200 for a background
check, and $1,200 for the Steis’s trip to Durham in January, 2012, for a total cost of $9,300.

Bill Reedy called for questions, and was asked if the offer to pay these expenses had been
extended by the church or if it had been requested by Mr. Steis. Mr. Reedy stated that Mr. Steis
did not make this request, and that it had been extended by Yates. Mr. Reedy stated that a
precedent had been set in the past for the church to cover recruitment and moving expenses
incurred for new staff, and that the church’s practice was to cover the cost of these expenses up
to $10,000.

Mr. Pickett called for a vote. The vote passed unanimously and the meeting was adjourned at
6:20 pm.

Respectfully Submitted,

Nancy Wooters

Church Clerk



