Yates Baptist Church
Business Meeting
November 18, 2012
Minutes

Walt Pickett, Deacon Chair, called a business meeting of Yates Baptist Church to order
on Sunday, November 18, 2012 at 12:00 noon following worship service.

Courtney Thornton presented a motion from the Nominating Committee regarding
members for the Interim Pastor Search Committee. This committee will be charged with
making recommendations regarding the type of interim minister to be obtained and for
securing supply pastors in the period before an interim is obtained. Courtney made the
following motion: The Nominating Committee recommends that the following members
serve on the Interim Pastor Search Committee—Rachael Cruickshank, Twyla Hutchins,
Jennifer Norris, Dave Odom, Jon Slaton, Ricky Tharrington and Dustin Williams.

There being no discussion, the motion was approved.

Courtney Thornton also made the following motion regarding Yates church committee
membership for 2013: The Nominating Committee recommends that the slate of
committee members as presented (Attachment 1) be approved for the year 2013.

This motion passed.

Lindsay Cook, Chairman of the Finance Committee, spoke regarding the 2013 budget
proposal. He made a motion from the Finance Committee stating that the Finance
Committee recommended approval of the 2013 unified budget as presented (Attachment
2). Mr. Pickett called for discussion. There was none and the motion was approved.

Mr. Pickett urged the congregation to prayerfully consider their recommendations for the
Pastor Search Committee. He also urged members to serve willingly when asked to serve
on this or other committees during this time of transition for Yates Baptist Church.

There was no further business and the meeting was adjourned.

Respectfully submitted,

Barbara Guthrie for
Nancy Wooters
Church Clerk

Attachment 1: Committees 2013
Attachment 2: Proposed 2013 Budget



