Yates Baptist Church
Business Meeting
August 25, 2010

Sean Fenton, chair of the Deacons, called the meeting to order at 6:25 p.m.

The minutes for the June 6 and July 21, 2010 business meetings were presented
and approved.

Gary Stickley, chair of the Nominating Committee, presented the nominees for
Sunday School Teachers and Other Leaders for 2010-2011 (Attachment 1). The
slate of nominees was approved unanimously.

Chuck Riley, chair of the House and Grounds Committee, made a motion
(Attachment 2) to replace the failing, badly leaking, 20-year-old roof of the Family
Life Center. He further recommended accepting the bid of $42,400 from Blake
Roofing Company.

Judy Smith questioned the source of funding. John Hart, chairman of the Finance
Committee, stated that the Committee recommended using up to $60,000 from the
Parrish estate fund for this purpose. After discussion about funding and
warranties, the committee’s motion was approved.

As information, Chuck Riley stated that the House and Grounds Committee has
voted to have the large oak tree between the church building and the Family Life
Center cut.

Pam Riley, chair of the Personnel Committee, presented the committee’s
recommendation (Attachment 3) that the Children’s Ministry position be changed
to a full-time ministerial staff position effective January 1, 2011.

When questioned about the change in pay, Mrs. Riley stated that the committee
would recommend the pay rate for a 40-hour week for the 2011 budget year. After
lengthy discussion about the need for increased hours and funding for the position,
the motion was passed by written ballot:

66 for

18 against



The meeting was adjourned at 7:25 pm.
Respectfully submitted,
Betty J. Howie

Assistant Church Clerk

Attachments



