Yates Baptist Church
Annual Business Meeting
November 21, 2010

Sean Fenton, chair of the Deacons, called the meeting to order at 12:15 p.m.

Gary Stickley, Chair of the Nominating Committee, made a motion to accept
members of the 2011 Committees. (Attachment #1) Since the motion came from a
committee, no second was necessary. The motion was carried by a voice vote.

Chuck Riley, Chair of the House and Grounds Committee, made a motion
regarding estimates for painting and repairs. (Attachment #2) Since the motion
came from a committee, no second was necessary. The motion was carried by a
voice vote.

John Hart, Chair of the Finance Committee, presented a recommendation on the
use of the Parrish gift. (Attachment #3) Since the recommendation came from a
committee, no second was necessary. A discussion followed. The
recommendation was accepted by a voice vote.

John presented an explanation of the 2011 budget. Changes still needed to be
made concerning certain payments made by the Child Development Center to the
church. These changes would be announced at a later date. A discussion followed.
No action was taken at this time.

The Deacon Nominating Committee presented the following names in nomination
for three year terms as deacons beginning January 2011: Australia Clay, Russ
Medlin, Deedra Nunnally, Lynn Odom, and Walt Pickett. The recommendation
was carried by a voice vote.

The meeting was adjourned.

Respectfully Submitted,

Alice B. Bates
Church Clerk



